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CHEVALIER T. THOMAS ELIZABETH COLLEGE FOR WOMEN
CTTE REGW.A TORY INNOVATION AND STARTUP POLICY
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IN THIS POLICY
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PREFACE

In the wake of present pandemic situation, it is

and job

As emphasized by Dr.A.P.J.Abdul Kalam, it is
necessary to develop the capacity of students for
research, creativity, innovation, en’rrepreneuria|

leadership and above all moral leadership; thereby

facilitate our students to become job providers rather

than as job seekers.

Hence this policy is being presented to create the

right entrepreneurial environment in our campus.

VISION

Socio economic empowerment of CTTE women through

but necessary to widen the socio economic welfare
of our students, in tune with the vision of the
college, by empowering them through education,
ethics and economic development.
the burning desire to come up in life of mostly
the first generation to-be graduates on one hand
opportunities getting vulnerable
automation on the other, the college intends to
mould the students as leaders of change, rather

than being led by change.

their entrepreneurial development.
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ACTION PLAN
SHORT TERM

To tie up with institutions/organizations, individuals promoting entrepreneurship
and bring out budding entrepreneurs from the college

To arrange motivational entrepreneurial talks and play motivational videos,
kindling the interest to bring out novel ideas which is vital now

To arrange for role play and brainstorming sessions for redressal of grievances
and taking appropriate and timely decisions

To identify mini projects associated with livelihood promotional activities

To conduct Short Term Certificate Courses on real time entrepreneurship

To organize programs for skill development and capacity building

arrange Industrial/field visits for practical experience

associate with startup entrepreneurs and procure small part of their work

LONG TERM

« To encourage eco-friendly indigenous projects
and the easy way of handling the
uncertainties faced

« To develop collective groups for enhancing
skills of the students, related to Production
and Marketing

« To promote zero investment projects and the
projects which may require less investment in
terms of finance and more of talent and skill

« To encourage students to address daily life
bottleneck issues with realistic and innovative
ideas so as to bring out many entrepreneurs

and CEOs from the institution



KEY PERFORMANCE INDICATORS (KPIS)
AND VERIFICATION MEANS

HIERARCHY : KPIs . 'VERIFICATION MEANS |
Vision » 2% increase in self employment rate ARITA NIRF Ranking
» 3 established enfrepreneurial ventures

Objectives + Enabling entrepreneurial environment ARITA, NIRF Ranking
gstablished with mmitiple support for
facilitating nnovation and
entrepreneurship in campus
¢ 2% of graduate students choosing
entrepreneurship as their career

Outcomes e 10 zero investment projects Annual Report
» 10 mini projects associated with
startups

* 10 production and marketing related
collective group formation

» 5 eco friendly indigenous projects

Activities « 5 MoUs/ tie ups Monthly Report, Review
s 5 Short term skill development Meetings
cerfificate courses per vear
» 2 Capacity building programs per vear
* 20 In-house mini projects
« 2 Field visits per yvear
» 3 Motivational talks per year
# 3 In-house events related to role
plaving, problem solving and brain
storming per vear
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TIME LINE OF ACTION PLAN
2021-26

Tie-ups/MOUs

Motivational talks

Brain storming and Role play sessions
Certificate Courses

Capacity building workshops

In-house mini projects

Production and marketing training

Field visits

Zero investment projects

Mini projects of start-ups and livelihood activities
Eco friendly Business ventures
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Tie-ups/MCUs
Metivational Talks
Brain storming and Role Play sessions
Certificate Courses
Capacity Building Workshops
In-housze mini projects
Production and Marketing training
Field visits
Zero Investment projects
Mini projects of start-ups and livelihood activifies

Eco friendly Business ventures
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