21

22,

23.

24.

Describe the various steps involved in the process
of Planning.

L BHgadled <9||_rmé;‘lu.|mm uw@mgj umf;]mma;emm
Lol e erés .

Explain the various types of Organisation.

Sienwonder LOCeumy cumasmeT aﬁ]mé;@a;

What are the advantages and disadvantages of

. Decentrahzatlon?

ulyaJa)rra;@g)e&Gm Jbevrmma;m Logpguu) Senoaer urrcmu’?

£

Analyse the various methods of securing effective
Co-ordination.

#&68 aumlipg @Sl marssaisE Camauwmar LoGaim
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Time : Three hours

PART A — (10 x 2 =20 marks)
Answer any rI:‘EN questions. ‘

Define Management,

Cereirento euenwim.
What are the furctions of Management?
Guemaneantt LIGRR&GET Wmeneu?
Name the various levels of Management.
Guararabuier LGy Hamsmar QUUR@HS.
What is planning?

- HLLAGS eramped aremem?
Define Decision Making. .
Pigay aT(HEHe euamTLY.

~What are repeated use plans?

Smbdu HHoL LWELGSEID S ks wrama?

Honagemerck
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Maximum : 75 marks



10.

11.

12.

13.

Write a note on Informal Orgallisation.
pepUHD Sienoliy upl @@ @GPy euenys..
'What do you n_lean"b'y Span of Control?
sL@UUTL () oSE0adama eramig) wng)?
What does ‘Authority" mean?
apaanrufenio eTemLIBE Quiper wrg? -
Define Centralization.

mmu.:uu@ggjg,@) euanTwI. =

Mention any two beneflts of Control

asl_@\uu(r)gg]g,a?lm uuma;mﬂa) G;Gg@nm @r;revunq_@nm

o). -
What is Co-ordination?

FOEAmamssD erenpie o enan?

PART B — (6 x 5 = 25 marks)

Answer any’ FIVE questions. ~

“Write briefly on the elements of Scientific

Management.
9l Meflwied Gmwrrmrmmuﬁ]m m@a;m ug);ﬁl a;@a;a;wrra;
T(LPSIS: |
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14.

15.

16.-

17

18.

19.

20.

Explain the impbi'tance of management in
business.
Qzmflefier CroamenranLoudien @,o&eﬂu_lggjmgsmg oflersEs.

What are the advantages of Pla'nning?,
AL ISGs6dlen pemenLoseT, Lmeneu?
Mention the various types of Decisions. -
wigeysafien LOCaum aimssmer GMUAGS.
Explain the need for Departmentation.

gjmg)uu@ggjg;aﬂsﬁ a{@ﬂuggmg aﬁ]m&@&. 2
Dlstmgmsh between Authority and ReSponmblhty
s%mmurﬂmm whomd  QummiLiy c%élmmg)mg)
Gmg}‘u(’b\ggw;. ; , '

Explain the important princinles of Directing.

- Qusgelssden sflw Cam_ur@sema ofleréEs.

PART C — (3 x 10 = 30 marks)
Answer any THREE questlons

Discuss the 14 general pr1nc1p1es of management
given by Henry Fayol. 7
Qaperl  Guweller 14 Gung
(Ba;rn_urr@ascmrr upil efleundas.
3 62410/CPZ2B/CPW2A/
CPG4C/CPM4A/CPC4B
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