
   

  

APRIL 2021  60571/AY22B 

Time : Three hours Maximum : 75 marks 

PART A — (10 × 2 = 20 marks) 

Answer any TEN questions. 

1. Define Management. 

 ÷©»õsø© Áøμ¯Ö. 

2. What is system approach? 

 ö\¯À•øÓ AqS•øÓ GßÓõÀ GßÚ? 

3. What is meant by corporate planning? 

 {Ö© vmhªhÀ GßÓõÀ GßÚ? 

4. What is formal organization? 

 •øÓ¯õÚ Aø©¨¦ GßÓõÀ GßÚ? 

5. What do you mean by departmentation? 

 xøÓ¨¤›zuÀ £ØÔ }Âº AÔÁx GßÚ? 

6. What is recruitment? 

 £o¯õÍº {¯©Ú® GßÓõÀ GßÚ? 
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7. What is meant by training? 

 £°Ø]¯ÎzuÀ Gß£x GßÚ? 

8. Define “Selection”. 

 ÷uº¢öukzuÀ Áøμ¯Ö.  

9. What is meant by promotion?  

 £uÂ E¯ºÄ GßÓõÀ GßÚ? 

10. Define “Performance Appraisal”. 

 ‘£o¯õÍº {øÓ÷ÁØÓ ©v¨¥k’ C»UPn® TÖ. 

11. What do you mean by motivation? 

 ö\¯¿UP©ÎzuÀ Gß£x GßÚ? 

12. What is control? 

 Tmk¨£õk GßÓõÀ GßÚ? 

PART B — (5 × 5 = 25 marks) 

Answer any FIVE questions. 

13. Write down the contribution made by Peter 
Drucker to management thought. 

 ÷©»õsø© ]¢uøÚUS ¥mhº mμUPº AÎzu 
£[PÎ¨ø£ GÊx[PÒ.  

14. What are the factors influencing decision making? 
 •iöÁk¨£øu £õvUS® PõμoPÒ ¯õøÁ? 
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15. What are the merits and demerits of line 
organization? 

 ÷|º÷Põmk Aø©¨¤ß ]Ó¨¦PÒ ©ØÖ® 
SøÓ£õkPÒ GßÚ? 

16. What are the factors affecting recruitment? 

 Bm÷\º¨ø£ £õvUS® PõμoPÒ ¯õøÁ? 

17. What is the need for Transfer? 

 Ch©õØÓzvß ÷uøÁ GßÚ? 

18. What is the importance of coordination? 

 J¸[Qøn¨¤ß •UQ¯zxÁ® GßÚ? 

19. What are the characteristics of control? 

 Pmk¨£õmiß £s¦PÒ GßÚ? 

PART C — (3 × 10 = 30 marks) 

Answer any THREE questions. 

20. Explain the concept of scientific management 
advocated by Taylor. 

 öh´»º £›¢xøμzu AÔÂ¯À {ºÁõPzvß P¸zøu 
ÂÍUS[PÒ.  

21. Describe the process of planning. 

 vmhªhÀ ö\¯À•øÓø¯ ÂÁ›UPÄ®.  
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22. Explain the various methods of Training. 

 £°Ø]°ß £À÷ÁÖ •øÓPøÍ ÂÍUS[PÒ.  

23. Discuss the process of performance appraisal. 

 £o¯õÍº {øÓ÷ÁØÓ ©v¨¥miß ö\¯À•øÓ 
£ØÔ ÂÁõvUPÄ®.  

24. Describe the Maslows Motivation Theory of 
Hierarchical needs. 

 £i{ø» ÷uøÁPÎß ©õì÷»õì E¢xuÀ 
÷Põm£õmøh ÂÁ›UPÄ®.  
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