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Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)

Answer any TEN questions each in 30 words.

1.  What is management?

G TE@TEND CTETMTE GTETERT ?

2. Who is called as manager?

Cemeri eram epp&H&ELILIHILIGUT WITT?

3.  Define scientific management.

el gpepmear Gemarenld euanFwm).

4.  What is known as MBO?
MBO eresr oiflwtin@eug wmg) ?
5.  What is planning?
S LB 6 eremmmed eresrer ?

6.  What is the need for strategic planning?
2 5815 L8l aler Caameu wimg)?



10.

11.

12.

13.

State the meaning of policy.

QameTens eramLigen GLUITHET Fnmis.

Write about the span of control.

sLHLIUM g6 ei&e DM er(pgis.

Explain the concept of authority.
emanflenuder smsHanar elarsEs.

What is meant by co-ordination?

RESenTliL] ereTUg e OlLImmeT wirg) ?

Define control.

SL(Huum® euenyum.

What is accountability?

QUITDILILIENLGOLD GTETDHTE) GT6HTET ?
PART B — (5 x 5 = 25 marks)

Answer any FIVE questions each in 200 words.

What skills are required by mangers in doing their
jobs?

Cuoererrger  ghiser Ceumeulamar  CsleushE
Coamauwimar Hpenser wrenae ?
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14.

15.

16.

17.

18.

19.

20.

Name the various functions of management.

Cuaramanwuder LoCeam ueailsamer @GhLIE®HS.

State the guidelines for effective decision making.

Apps  prla@uuspsrar  aflsr Gsosear LD

G MS.

Distinguish between line organisation and staff
organization.

aulfl ewibhHEh wHmb uetlwurerT el nEwh
@a_Cuw Coumu(Osgis.

What is power? Discuss various sources of power.
F&d) eranped ereten ? F&Hudler LiDGeUM WS TTRISEET
clleurd).

Describe various sources of authority.

g amentiflenwuller LOCoum ysTrmsmer aflaurl.

Discuss the objectives of control.

sl(Huuriger Crréshisamer alleurs.

PART C — (3 x 10 = 30 marks)

Answer any THREE questions each in 500 words.

Explain the main characteristics of management.

Cueramenouler (p&sHlu LT Smer 68l6Té@Hs.
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21.

22.

23.

24.

What are the essential features of decision
making?

WgLeuringler SHwmeudl S DEBISET WTenal ?

Discuss the nature and 1importance of
organization.

Semwliber  getepd  LOMID (PSS LSFHeuSS ener
elleurd).
Explain the principles of delegation.

<flary udlieier Camaranasamer allerd@s.

Discuss the principles and process of
co-ordination.

hidameniiGer Qararansser LHMID Uigblaeasamar

elleurd).
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