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Time : Three hours Maximum : 75 marks 

PART A — (10 × 2 = 20 marks) 

Answer any TEN questions each in 30 words. 

1. What is management? 

 ÷©»õsø© GßÓõÀ GßÚ? 

2. Who is called as manager? 

 ÷©»õÍº GÚ AøÇUP¨£k£Áº ¯õº? 

3. Define scientific management. 

 ÂgbõÚ ÷©»õsø© Áøμ¯Ö. 

4. What is known as MBO? 

 MBO GÚ AÔ¯¨£kÁx ¯õx? 

5. What is planning? 

 vmhªhÀ GßÓõÀ GßÚ? 

6. What is the need for strategic planning? 

 Ezvz vmhªh¼ß ÷uøÁ ¯õx? 
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7. State the meaning of policy. 

 öPõÒøP Gß£uß ö£õ¸Ò TÖP. 

8. Write about the span of control. 

 Pmk¨£õmiß Ãa_ £ØÔ GÊxP. 

9. Explain the concept of authority. 

 Bøn²›ø©°ß P¸zvøÚ ÂÍUSP. 

10. What is meant by co-ordination? 

 J¸[Qøn¨¦ Gß£uß ö£õ¸Ò ¯õx? 

11. Define control. 

 Pmk¨£õk Áøμ¯Ö. 

12. What is accountability? 

 ö£õÖ¨¦øhø© GßÓõÀ GßÚ? 

PART B — (5 × 5 = 25 marks) 

Answer any FIVE questions each in 200 words. 

13. What skills are required by mangers in doing their 
jobs? 

 ÷©»õÍºPÒ u[PÒ ÷Áø»°øÚ ö\´ÁuØS 
÷uøÁ¯õÚ vÓßPÒ ¯õøÁ? 
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14. Name the various functions of management. 

 ÷©»õsø©°ß £À÷ÁÖ £oPøÍ SÔ¨¤kP. 

15. State the guidelines for effective decision making. 

 ]Ó¢u •iöÁk¨£uØPõÚ ÁÈPõmkuÀPÒ £ØÔ 
TÖP. 

16. Distinguish between line organisation and staff 
organization. 

 Á› Aø©¨¤ØS® ©ØÖ® £o¯õÍº Aø©¨¤ØS® 
Cøh÷¯ ÷ÁÖ£kzxP. 

17. What is power? Discuss various sources of power. 

 \Uv GßÓõÀ GßÚ? \Uv°ß £À÷ÁÖ Buõμ[PøÍ 
ÂÁõv. 

18. Describe various sources of authority. 

 Bøn²›ø©°ß £À÷ÁÖ Buõμ[PøÍ ÂÁ›. 

19. Discuss the objectives of control. 

 Pmk¨£õmiß ÷|õUP[PøÍ ÂÁõv. 

PART C — (3 × 10 = 30 marks) 

Answer any THREE questions each in 500 words. 

20. Explain the main characteristics of management. 

 ÷©»õsø©°ß •UQ¯ £s¦PøÍ ÂÍUSP. 
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21. What are the essential features of decision 
making? 

 •iöÁk¨£vß Azv¯õÁ]¯ A®\[PÒ ¯õøÁ? 

22. Discuss the nature and importance of 
organization. 

 Aø©¨¤ß ußø© ©ØÖ® •UQ¯zxÁzvøÚ 
ÂÁõv. 

23. Explain the principles of delegation. 

 AvPõμ £QºÂß öPõÒøPPøÍ ÂÍUSP. 

24. Discuss the principles and process of  
co-ordination. 

 J¸[Qøn¨¤ß öPõÒøPPÒ ©ØÖ® £i{ø»PøÍ 
ÂÁõv. 
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