
  

APRIL 2021 61357/SET6B 

Time : Three hours Maximum : 75 marks 

PART A – (10 × 2 = 20 marks) 

Answer any TEN questions each in 30 words. 

1. Define HRM 

 HRM – Áøμ¯Ö 

2. What are the different roles of a HR Manager? 

 J¸ HR  ÷©»õÍ›ß £À÷ÁÖ £õzvμ[PÒ/£[SPÒ 
¯õøÁ? 

3. Define Recruitment 

 Bm÷\º¨¦ & Áøμ¯Ö 

4. Define Interview 

 ÷|ºPõnÀ & Áøμ¯Ö 

5. What is Job Specification? 

 ÷Áø» ÂÁμUSÔ¨¦ HßÓõÀ GßÚ? 

6. Define Training 

 £°Ø] & Áøμ¯Ö 

7. What do you mean by grievance? 

 ©ÚU SøÓ GßÓõÀ ö£õ¸Ò ¯õx? 
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8. What does HR process Reengineering mean? 

 ©ÛuÁÍ ö\¯À•øÓ ©Ö ^μø©¨¦ Gß£uß 
ö£õ¸Ò ¯õx? 

9. What is Summative performance assessment? 

 _¸UP ö\¯ÀvÓß ©v¨¥k GßÓõÀ GßÚ? 

10. What is a Balanced score card? 

 ^μõÚ ©v¨ö£s Amøh GßÓõÀ GßÚ? 

11. What are Nominal wages? 

 ö£¯μÍÄ Fv¯® Gß£x ¯õx? 

12. What is piece Rate system? 

 xsk Ãu Aø©¨¦ GßÓõÀ GßÚ? 

PART B – (5 × 5 = 25 marks) 

Answer any FIVE questions each in 200 words. 

13. Describe the functions of HRM 

 HRM ß ö\¯À£õkPøÍ ÂÁ›UPÄ® 

14.  Discuss the characteristics of HRM 

 HRM ß £s¦PøÍ ÂÁõvUPÄ® 

15. What are included in a Job Description? 
 ÷Áø» ÂÍUPzvÀ GßÚöÁÀ»õ® 

÷\ºUP¨£mkÒÍx? 
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16. What are the external sources of Recruitment? 
 Bm÷\º¨¦UPõÚ öÁÎ¨¦Ó Buõμ[PÒ ¯õøÁ? 

17. Explain the need for Training 
 £°Ø]°ß ÷uøÁø¯ ÂÍUPÄ® 

18. How is performance Evaluation linked to rewards? 
 ö\¯ÀvÓß ©v¨¥k GÆÁõÖ öÁS©vPÐhß 

CønUP¨£mkÒÍx? 

19. Discuss the role of compensation in career 
progression. 

 öuõÈÀ •ß÷ÚØÓzvÀ CÇ¨¥miß £[øP 
ÂÁõvUPÄ®. 

PART C — (3 × 10 = 30 marks) 
Answer any THREE questions each in 500 words. 

20. What are the changing trends and challenges for 
HRM? 

 HRM ªØPõÚ ©õÖ® ÷£õUSPÒ ©ØÖ® \ÁõÀPÒ 
¯õøÁ? 

21. Give a detailed account on the meaning, types, 
advantages and disadvantages of Interviews. 

 ÷|ºPõn¼ß ö£õ¸Ò, ÁøPPÒ, |ßø©PÒ ©ØÖ® 
SøÓ£õkPÒ £ØÔ öuÎÁõP ÂÍUPÄ®. 

22. Write about Grievances and Redressal. 

 ©ÚU SøÓPÒ ©ØÖ® {Áõμn® £ØÔ GÊxP. 
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23. Explain the different methods of performance 
Assessment. 

 ö\¯ÀvÓß ©v¨¥miß £À÷ÁÖ •øÓPøÍ 
ÂÍUSP. 

24. Explain the components of Compensation Benefits 

 CÇ¨¥mk \¾øPPÎß TÖPøÍ ÂÍUPÄ® .   

   

——————–––––—  


