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Time : 2
11 hours Maximum : 75 marks 

PART A — (5  3 = 15 marks) 

Answer any FIVE questions each in 30 words. 

1. Define HRM. 

 HRM-Áøμ¯Ö. 

2. List out the functions of a manager. 

 J¸ ÷©»õÍ›ß ö\¯À£õkPøÍ £mi¯¼kP. 

3. What are the types of interviews? 

 ÷|ºPõn¼ß ÁøPPÒ ¯õøÁ? 

4. Define recruitment. 

 Bm÷\º¨¦–Áøμ¯Ö. 

5. What is job specification? 

 ÷Áø» ÂÁμU SÔ¨¦ GßÓõÀ GßÚ? 

6. Define training. 

 £°Ø]–Áøμ¯Ö. 
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7. Mention any four methods of on the job training. 

 £o ÷©Ø£°Ø]°ß  H÷uÝ® |õßS •øÓPøÍ 

SÔ¨¤hÄ®. 

8. What is performance assessment? 

 ö\¯ÀvÓß ©v¨¥k GßÓõÀ GßÚ? 

9. What is MBO? 

 MBO GßÓõÀ GßÚ? 

10. Define compensation. 

 CÇ¨¥k–Áøμ¯Ö. 

11. What do you mean by retention? 

 {ø»°ÖzuÀ Gß£uß ö£õ¸Ò GßÚ? 

12. What are assessment centres? 

 ©v¨¥mk ø©¯[PÒ Gß£øÁ ¯õøÁ? 

PART B — (3 × 10 = 30 marks) 

Answer any THREE questions each in 200 words. 

13. Discuss the role of HRM in an  organisation. 

 J¸ {ÖÁÚzvÀ HRM ß £[S £ØÔ ÂÁõvUPÄ®. 

14. Describe the internal sources of recruitment. 

 Bm÷\º¨¦UPõÚ EÒ Buõμ[PÒ £ØÔ ÂÍUPÄ®. 
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15. Elaborate upon the various needs for training. 

 £°Ø]°ß £À÷ÁÖ ÷uøÁPøÍ ÂÍUPÄ®. 

16. Discuss the training given at different levels. 

 £À÷ÁÖ {ø»PÎÀ öPõkUP¨£k® £°Ø]°øÚ¨ 

£ØÔ ÂÁõvUPÄ®. 

17. Explain the need for performance assessment. 

 ö\¯ÀvÓß ©v¨¥miß ÷uøÁø¯ ÂÍUPÄ®. 

18. Write notes on multi skilling. 

 £»vÓß ö£ÖuÀ £ØÔ SÔ¨¦ GÊxP. 

19. What are the components of compensation 
benefits? 

 CÇ¨¥k \¾øPPÎß TÖPÒ ¯õøÁ? 

PART C — (2 × 15 = 30 marks) 

Answer any TWO questions, each in 500 words. 

20. Elaborate upon the changing trends and 
challenges in HRM. 

 HRM ß ©õÖ® ÷£õUSPÒ ©ØÖ® \ÁõÀPÒ £ØÔ 

Â›ÁõP ÂÍUPÄ®. 
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21. Narrate the advantages and disadvantages of the 
different methods of recruitment. 

 Bm÷\º¨¤ß £À÷ÁÖ •øÓPÎß |ßø©PøÍ²® 

SøÓ£õkPøÍ²® ÂÍUPÄ®. 

22. Illustrate the process of performance assessment. 

 ö\¯ÀvÓß ©v¨¥miß ö\¯À•øÓPøÍ ÂÍUPÄ®. 

23. Elaborate upon the Grievance Redressal  
mechanism. 

 SøÓ wºUS® ÁÈ•øÓ £ØÔ Â›ÁõP ÂÍUPÄ®. 

24. Write about productivity and performance related 
compensation.  

 EØ£zvzvÓß ©ØÖ® ö\¯ÀvÓß öuõhº£õÚ 

CÇ¨¥k £ØÔ GÊuÄ®. 

——————  


