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. SECTION A — (10 X 2= 20 marks)

Answer any TEN questions.

. What are the different levels of management?

‘How can management be recognised as a
‘profession?- : :

What is forecasting?

What is a 'poliéy?

" What is meant by pervasiveness Qf‘,piiar.m_ing?

Write a note on programmed decisions. -

What are the sc_)ufceé of authprity?

Why is the depgrt)nentation nelc;essafy?-
What is job;rc;tatibn? -

Define coordination.

What is ethical ‘a-ttitude?

What is unjust legislation?
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SECTION B.-— (8 % 5 = 25 marks)
Answer any FIVE questions.

What are the fu.nctlonal areas of management"
Briefly explam

-Should policies be permanent or subject te

change? Explain.
EJ_:plaig the various kinds of policies.
Explain briefly the process of organisation.

Explain the process of del_eg‘_etiOn of authority.

.Ekplain 'the‘ in‘iportaht techniqﬁee of direc,tion'.

ya

How can or gamsation achieve corporate excellence

_ through business ethics? Explain.

SECTION C — (3 x 10 = 30 marks)
 Answer any THREE questions.

Discuss the main  elements of .mana'gement

thought from the early times to modern. -

“Decisioh-inakin‘g as the most important function
of management — Discuss.

Explain the ‘barriers to delegatmn of authorlty
Suggest remedies. o
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Discuss the, various stages involved in the
selection of candidates for jobs in an organisation.

Differentiate between mternal ethlcs and external
et}ucs
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