21.

22.

23,

24

Describe the various stages involved in'the process
of Decision Making.

WPiaey  ahisse apulld L rmduyerar uev(%a.ign

Jrf,]ma)a;merr eSleul.

Discuss the important principles of Organisation.

<iawLliber wsdw Camurhaman efleunds.

Elaborate . the process and importance of

delegation of Authority. -

g@anyflown guumaisr dswadwpean LHYDL g6
W&Susseisms edlfleunsgs.

Analyse the important techniques of Direction.

Quisgeisselan psdw @l'_.ur.ﬁ:w;mm' DTS,
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* Time : Three hours

Maximum;: :7.5 marks
'PARTA— (10 x2=20 marks) i
Answer any TEN questions.

What is Management?

CLTEITENLD GTETMHITED GTETET?

What are the three levels of Management?
Guoemarantoulen ppemy Hlenaaer wWranau?

Is management a science or an art?
Goarareno @ smeW gl idleduem?
Define the term ‘Objective’.,

‘@M&Camar erann LsSHanan cuan T,

State the methods of Planning.
FLLBRgedlan penpaaer GGG,

Mention any two merits of Group Decisions.

- GWpsTT (g)Lq.@.]&SGTﬂGW BemenLoaeled q@g@m @Usmu}_mm
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10.
11.

- 12,

13.

14.

What is Span of Management?
Cuaairento 635QF0ene GTEIHTE Gramea?
Write the various kinds of Policies.

QameTanssaflen LidGeum eUansEMaT 6T(Lp)s.

What is Decentralization? -
LITeUGTE@EHSH GT6MDITe) 6Taumes?

What is delegation of Authority?
gananflend @liueL ey erammmed ererer?
Define Directing.
QusEdsse euaTn.
Mention the stages in Control.
s_(HUURsgsS e Hanasmer GHOIAGHS.
PART. B — (6 x 5 = 25 marks)
Answer any FIVE questions.
What are the various functions of Management?
Cuenarrenioudlen L Camy Lienflaser wWrenau?:

Mention any five principles of management g1ven
by Henry Fayol.

QapamfCuweler  Guememanio Cariun@aefle
TCs@ib BHdoarn dnns.
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15.

16.

17

18.

19.

20.

Explain the importance of Decision Making.
W6 Thgsedlen (paSlsgieusans 6 arsEs.
Bring qut the basic charactériétics of Planning.
L BgeSlan

Qaraf&QsmanTis.

g LILenL HoAwie Ly saner

State the importance of Departmentation.
g@pLLGSgIsSar (psflusgiasms GHUIGs.

Distinguish

between - Centralization | and
" Decentralization. :
@LULIUGHSSIS®OWL|LD LIJEUE TGS LD
Coaupu®sgs. :

Explain the importance of Co-ordination function.
@ridemansse Lenfluder wédusgasms efauf.
PART C — (3 x 10 = 30 marks)
Answer any THREE questions.
Explain the various aspects of F.W. Taylor’s
Scientific Management.

F.W. Qruefien @ifledwe Guaramreantoufer LisGeum)
S| DFBIGmET 6lleTHEs. f
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