
 

  

NOVEMBER 2021 62504/CA21A 

Time : Three hours Maximum : 75 marks 

PART A — (10  2 = 20 marks) 

Answer any TEN questions each in 50 words. 

1. Define the term Strategy. 

 ‰÷»õ£¯® GßÓ £uzvøÚ Áøμ¯Ö. 

2. What do you mean by Strategic Planning? 

 ‰÷»õ£¯ vmhªhÀ Gß£uß ö£õ¸Ò ¯õx? 

3. State the meaning of flexible budget? 

 ö|QÌÄ ÁμÄ ö\»Ä vmh® Gß£uß ö£õ¸Ò TÖP. 

4. What is Zero based budget? 

 §äâ¯ Ai¨£øh ÁμÄ ö\»Ä vmh® GßÓõÀ 

GßÚ? 

5. What is expected value?  

 Gvº£õºUP¨£k® ©v¨¦ GßÓõÀ GßÚ? 

6. What is standard cost? 

 uμ{ø» AhUP® GßÓõÀ GßÚ? 
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7. Write a note on ideal standard. 

 Kº ]Ó¢u uμ{ø»PÒ £ØÔ SÔ¨¦ GÊxP. 

8. Explain the meaning of standard hour. 

 uμ{ø» ©o÷|μ® Gß£uß ö£õ¸ÎøÚ ÂÍUSP. 

9. What do you mean by responsibility segment? 

 ö£õÖ¨¦¨ ¤›Ä Gß£uß ö£õ¸Ò ¯õx? 

10. How is transfer pricing calculated? 

 £›©õØÓ Âø» GÆÁõÖ PnUQh¨£kQÓx? 

11. Write a short note on key Performance Indicators. 

 •UQ¯ ö\¯ÀvÓß SÔPõmiPÒ £ØÔ ]Ö SÔ¨¦ 

GÊxP. 

12. How do you interpret residual income? 

 «u•ÒÍ Á¸©õÚzvøÚ }Âº GÆÁõÖ ÂÍUSÁõ´? 

PART B — (5  5 = 25 marks) 

 Answer any FIVE questions each in 200 words. 

13. Explain the various strategic planning models. 

 £À÷ÁÖ ‰÷»õ£¯ vmhªhÀ ©õv›PøÍ ÂÍUSP. 
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14. Explain the importance of strategic planning 
process.  

 ‰÷»õ£¯ vmhªhÀ ö\¯À•øÓ°ß 

•UQ¯zxÁzvøÚ ÂÍUSP. 

15. What are the basic elements of budget? 
 ÁμÄ ö\»Ä vmhzvß Ai¨£øh TÖPÒ ¯õx? 

16. Explain the advantages of budgetary control. 
 ÁμÄ ö\»Ä vmhzvß |ßø©PøÍ ÂÍUSP. 

17. Enumerate the benefits of standard costing. 
 uμ{ø» AhUPÂ¯¼ß |ßø©PøÍ GkzxøμUPÄ®. 

18. What is the purpose of transfer pricing? 
 £›©õØÓ Âø»°ß ÷|õUP® ¯õx? 

19. How do you know if a product is profitable? 
 J¸ u¯õ›¨¦ C»õ£Pμ©õÚx Gß£x E©US GÆÁõÖ 

öu›²®?  

PART C — (3  10 = 30 marks) 

Answer any THREE questions each in 500 words. 

20. What are the factors to affecting strategy? Explain 
in detail. 

 ‰÷»õ£¯zvøÚ £õvUS® PõμoPÒ ¯õx? Â›ÁõP 

ÂÍUSP. 
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21. Explain the characteristics of a successful budget 
process. 

 J¸ öÁØÔPμ©õÚ ÁμÄ ö\»Ä vmh ö\¯À•øÓ°ß 

£s¦PøÍ ÂÍUSP. 

22. What is variance? Indicate its significance to 
management accountant. 

 ©õÖ£õk GßÓõÀ GßÚ? ÷©»õsø© PnUPõÍ¸US 

Auß •UQ¯zxÁzvøÚ SÔzx GÊxP. 

23. Explain different types of responsibility centers. 

 £À÷ÁÖ ÁøP¯õÚ ö£õÖ¨¦ ø©¯[PøÍ ÂÍUSP. 

24. Distinguish between residual income and passive 
income. 

«u•ÒÍ Á¸©õÚ® ©ØÖ® ö\¯»ØÓ Á¸©õÚ® 

Cøh÷¯ ÷ÁÖ£kzxP. 
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