NOVEMBER 2021 62504/CA21A

Time : Three hours Maximum : 75 marks
PART A — (10 x 2 = 20 marks)
Answer any TEN questions each in 50 words.

1.  Define the term Strategy.

epCaumuwLd 6Temy LISSS enerr euanyuim.

2. What do you mean by Strategic Planning?
epCeomuwr S OL6b eraLgen GummeT wng)?

3. State the meaning of flexible budget?
Qpdlpey aure| GlFawey S LD eTemLigem GlLIMHET &nmis.

4.  What is Zero based budget?

Uil gl eure| Gswey S eremmmed
GTGIT6OT?

5.  What is expected value?
GEHMUTTSESLILIHID S| eTETMTE cTeTe?
6. What is standard cost?

STHEHE L_&HLD GTEMMTE 6TEmET?



10.

11.

12.

13.

Write a note on ideal standard.

@ Smhs srblenevaer LD GHILIL 6T(PFIS.

Explain the meaning of standard hour.

syHlaned weantlCHrd eranuigerm Gummeflenar aflers@s.
What do you mean by responsibility segment?
Curmiigl Gifley ereuigen ClLmmerT wimg)?

How is transfer pricing calculated?

uflrhp eflene ereleumm searTdhd L LiILHiE DG ?

Write a short note on key Performance Indicators.

wsHwu Cewadpear @dlarigsar updl HAm GOy
CT(LPSIS.

How do you interpret residual income?

Beperer cupomeansaner Bellm ereucumny aflars @eumii?
PART B — (5 x 5 = 25 marks)
Answer any FIVE questions each in 200 words.

Explain the various strategic planning models.

uGaum epCamuiws L LlLed wrdlfsamer allers@s.
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14. Explain the importance of strategic planning

process.
epCeomuiw 3 [T I Qeweapenmulesr
&S wsgeusdanear allers@s.

15. What are the basic elements of budget?
aurey Qe F L FHlem gL SamiSHeT WLITg)?

16. Explain the advantages of budgetary control.
aure) Qe F L GHlen BetennHemnarT 6l6ms @s.
17. Enumerate the benefits of standard costing.

STHlane 255651606 BeTenLDEE 6T 6T (NS T&HSHE|LD.

18. What is the purpose of transfer pricing?
uflorhm eleneullen Crrésd wmg)?

19. How do you know if a product is profitable?
@@ SWTTILIL @EMUSTLONGE 6TeIg 2 10& @ 6TeUeT)
Qg flyb?

PART C — (3 x 10 = 30 marks)
Answer any THREE questions each in 500 words.

20. What are the factors to affecting strategy? Explain
in detail.

epCooruwsdlenar LTS&@ED sryentsar wmg? allfeurs
cAlemd: @s.
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21.

22.

23.

24.

Explain the characteristics of a successful budget
process.

e Ceuparorer aure| teweay S Cawdipenmuer
UGRTL|SemeT 69l6ms @s.

What is variance? Indicate its significance to
management accountant.

LrOILTH eTeTmTed eTemen? GLOGTERTENLD &EWTHET6T(H (S,
2ipen pééluggiausdlaan GHlss opgis.

Explain different types of responsibility centers.
uGaum euanswimen CUTmILIL] epLOWIBIGEmET 69l6Ts Es5.
Distinguish between residual income and passive
income.

Bsperer  eu@pmend LHMD  CFwHn  eUHLTEID
@an_Cuw Coumu(H5g1s.
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