22,

23.

24.

List out the different types of organisation
structure.

Sieowlnder  udCeamy  euaswTar Sl

I G

Discuss the needs and importance of performance

appraisal in an organisation.

Qewddper - wHLAsOar Gz mﬁj@m
wsdugeubd upfl elaurdsseb. - - -

Explain the various types of Communications.

sEud QzrLmder oG amssmer 6daméEs.

4 . 62582 117C1B/
118C1B/151C1B/
150C1A/146C1B /
144C1B /145C1B/
147C1B/148C1B

NOVEMBER 2023

62582/117C1B/
118C1B/151C1B/
150C1A/146C1B /
144C1B /145C1B/
147C1B/148C1B

Time : Three hours

Maximum : 7 5 marks
PART A —(10x2=20 marks)

Answer any TEN questions.

~ Define management.

Cloemementd eUEnTuim). )

What do you-mean by admlmstramon"
Hlireunsid  6TemISen Qe updl Seflir sifleus

juwamgs?
. Whatr'i‘s planning?

SLif e Grempmeh erean ?

State the meaning of MBO
GhsGai@siear  sigu  Cuorarmn | aerLgH
Qur(peeT snpis.

What is meant by organisational chart?

' Syl UETLILILLD eraugen Qum(bar eremme ?

What is the aim of dep artmentation?
gapowTEGsarn GH&EGCaTer wrenal ?
Define staffing.

ueflwmart Hlwwoend uauim.

Bkt 4‘-.’&"‘_21' i J.‘ i o et



10.

11.

12.

13.

14.

15.

LT e e T e g e e e A ST BT R R R T

What is Training?

uuﬁ],meﬂu_mfﬂg;ﬁm GT@Tﬁ)rI’Gl) sra;rarr? . 7

_ AWhat do you ; mean by performance appralsal‘? *

Qa:u_la)élmm mﬁutﬁ]@g;a) Gremugj u.mgj?

Who is Herzberz" )

QamfravLifrey ereLcuiT uimi?

Define Commun‘ieat_ion;

paaud QgL enszbr;u_@]

What is, meant by control? =

e;n@uu@g;gsa) Grevrmrra) GI'GUTGOT? ,
PART B — (5 x5 = 25 marks)
Answer: any FIVE questmns : .

Explam the 1mportance of management
Guamamanioudier @a;a%]m,sgjsugsmg aﬁ]ma;@ss

State the characteristics of Decision-making.
Sironemd Qewigalar @uedysmar LHH snmis.

Distinguish  between formal and informal
organisation.
(y:-mp)u.lrrm - ‘LDﬁ)g)ij (LpGOMEFTITT
amwuq&m@aaﬂmn@m © e gar CaugiuinGise
wirenal ? o s
- " X ]
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'16.

17.
18.

19.

20.

21.

: Gmmrramrsmmu_‘ﬂco

e L R SR e Sy S B RS

'What are the different methodq of selectmn of

Emp loyees?

szﬂmnmrraseom Ggsrrm Q&UJU.|LD LeGeup (paDSET
e e ?

E‘Explam the various me@hod’s of ',t,_x"a'iniingf,‘
' Ulﬁi;bé]uﬁlsh L Geugy @mmémm sﬁ].més@a;.

What are the elements of Commumcatlon process?

gase‘uen G]gsrn_rrq Q&u.x@mmuﬁ]em a'ngua;m u.vrrsm@.l?

‘State the characteristics of a good control system.

@@ Apss sLEUUILE eapentouder @ujmqa;mm
T [)I5. _

PART C — (3 x 10 = 30 marks)
Answer any THREE questions.

Exp‘lain the various functions of management.
Cuamreameawuler LdGap Uaflsamer eflard@s.

Analyse the methode of planning in management.
CAluf@seler | - apenpEemeT
U@§§WW5 ' '
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