
CTTE Journal of Multidisciplinary Research (CJMR)                                                                                                  ISSN: 3048-5819 

 

1 | Volume 3, Issue 3 2026 

Breaking Barriers: Empowering Women in Leadership Roles 

 

Ms. S. H. Nandhini Shri, 

Ms. R. Yoga Lakshmi, 

II B.Com(A&F), 

Chevalier T. Thomas Elizabeth College for Women, 

Chennai. 

 

Abstract 

 Leadership is not gendered anymore—it is vision-driven, goal-oriented, and requires the 

ability to motivate. Nevertheless, despite progress made towards gender parity, women remain 

underrepresented at leadership levels across industries. This research examines the process of 

women's empowering leadership and the facilitators, barriers, and outcomes in women achieving 

leadership roles. Applying qualitative documentary analysis and pertinent research studies, the paper 

examines the social, cultural, and economic forces that influence women's leadership trajectories. 

It also offers policy prescriptions and empowerment strategies to enhance women's numbers in 

decision-making spaces. The evidence asserts once again that empowering women is not only a 

moral obligation but also a force for inclusive development and sustainable growth. 
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Introduction 

 When it comes to the Schumpeterian idea of innovative entrepreneurs, women who 

innovate, imitate, or take up a business activity are referred to as women entrepreneurs. In the 

present era, this definition has expanded to encompass women who lead all spheres — from 

corporate boardrooms to grassroots organizations. 

 

 Empowering women leaders means actively developing channels through which women can 

accomplish and excel in positions of power. This is important because diverse leadership, 

particularly with women, brings new perspectives, raises innovation, improves decision-making, 

and leads to better overall organizational performance and a fairer society. 
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Benefits and limitations of women empowerment leadership 

1. Enhanced Organizational Performance 

Research indicates that firms that have higher numbers of women in leadership functions 

financially perform better. Gender-diverse leadership improves company culture and 

employee engagement. 

2. Better Decision-Making 

Women leaders employ participative, collaborative leadership styles. This produces more 

inclusive and better-calculated decisions. 

3. Generous mentorship 

There are fewer women mentors or sponsors to provide the guidance emerging women 

leaders need. 

4. Tokensim 

Women are sometimes promoted merely to meet diversity requirements, rather than with 

genuine authority and respect. The following presents some of the drawbacks of an 

Empowering Women Leadership. 

5. Resistance to Change 

In most conventional work environments, there is resistance or reluctance to accepting 

women for leadership positions. 

Example: A woman CEO can expect to receive criticism or refusal to cooperate from male 

coworkers who resent taking orders from a woman. 

6. Work-Life Balance Issues 

Societal demands tend to create more family obligations for women, making it more 

difficult to balance leadership requirements. 

Example: A woman in a senior role may find it difficult to attend late-night business 

meetings because of childcare responsibilities at home. 

7. Gender Stereotyping and Bias 

Women are sometimes blamed more severely or underestimated based on outdated 

assumptions. For instance, a woman leader can be "too emotional" when she is vocal about 

her strong views, whereas the same behavior in a male leader would be referred to as 

"passionate." 
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The elements that play a role in empowering women's leadership 

1.  Education and Skill Development 

Explanation: Proper education and training in leadership help women become confident 

and develop the needed skills. 

Example: Malala Yousafzai, a girls' education activist, became a global leader due to 

education and awareness. 

2.  Favorable Policies and Laws 

Explanation: Organizational and government policies such as maternity leave, gender 

quotas, and equal pay help in overcoming barriers. 

Example: Rwanda implemented gender quotas for legislators, and the outcome was one of 

the world's most favorable proportions of women legislators. 

3. Social and Cultural Support 

Explanation: Empowerment requires a shift in thinking in society that is accepting and 

embracing women leaders. 

Example: Nordic nations, with their emphasis on gender equality, have seen several 

women prime ministers 

 

Real-life incident 

 The premiership of Jacinda Ardern in New Zealand is the leadership. Her leadership was 

most praised for being empathetic, inclusive, and assertive, especially under difficult circumstances 

such as the Christ Church mosque shootings and the COVID-19 pandemic. Rather than depending 

on conventional, frequently hierarchical forms of power, Ardern positively nurtured a working 

environment of cooperation and sympathy. She added varied voices to the equation, voices of 

women and minorities, and her communication was consistently clear, calm, and reassuring. Due 

to her compassionate and firm leadership, she was greatly admired by many individuals in New 

Zealand and globally. In the Christ church mosque attacks, she treated the Muslim community with 

great respect and care by wearing a headscarf and consoling the families. She also acted fast to 

reform the gun laws to make the nation secure 

 

The position of education in empowering women's leadership 

 Education makes women confident and capable leaders. If girls and women obtain a proper 

education, they acquire crucial skills such as speaking clearly, thinking intelligently, and making good 

decisions. These are skills required for leadership in any sector school, offices, government, or the 

community. 
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 This subject discusses how education empowers women to shatter former rules that state 

that only males can be leaders. It also demonstrates how colleges, schools, and training sessions 

assist women in developing as leaders. This subject demonstrates a clear definition for the education 

is the initial and most crucial step towards making women leaders and altering the world positively. 

 

Objectives to Overcome Barriers in Empowering Women's Leadership 

1. Foster Equal Opportunities 

2. Inspire Education and Skill Acquisition 

3. Promote Work-Life Balance 

4. Raise women role models 

5. Foster equal opportunity 

6. Give women equal access to leadership positions as men in every sector. 

7. Encourage Education and Skill Development 

8. Offer education, training, and mentoring programs to develop leadership in women. 

9. Nurtures Work-Life Balance 

10. Create adaptable working spaces that support women to meet their personal and 

professional lives.’ 

11. Feature good female leaders to inspire other women to follow in their footsteps. 

 

Impact of Empowering Women in Leadership 

1. Empowering women to lead 

Brings constructive change not just to individuals, but also to families, workplaces, 

communities, and even nations. Empowering women to lead means enabling their 

strengths that produce greater results in decision-making, teamwork, and problem-solving. 

Their leadership is not just about equality; it also leads to greater growth, justice, and 

advancement for everyone. 

2. Better Decision-Making and Improved Teamwork 

Women leaders lead empathetically, patiently, and through effective communication. 

Instead of making impulsive or skewed judgments, they usually listen to opposing 

perspectives before making a balanced decision. Such leadership encourages enhanced 

teamwork, improved relationships, and wiser actions in businesses and societies. 

For example, in the work setting, when a female is a team leader, she might talk more, 

listen to all the ideas, and make sure each voice counts. This makes team members feel 
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valued and included, hence increasing productivity and harmony. Also, research indicates 

that women leaders care more about long-term success and less about short-term success. 

They do not simply consider the effect of a decision on profit but also on people. 

3. Economic Growth and Benefits 

Women in leadership positions make nations witness robust economic growth. It has been 

proven through studies that financial performance is better in companies with women 

holding key positions. They introduce new thoughts, different thinking, and improved risk 

management. Furthermore, when women in greater numbers enter employment and take 

on higher ranks, the productivity of a nation increases. It's because half of the 

population— women are no longer neglected. Their talent, creativity, and hard work go 

straight towards economic growth. In addition, women often spend their income on their 

families and communities, namely on nutrition, healthcare, and education. For this reason, 

empowering an individual woman can benefit many others like her. 

4. Social Equality and Role Models 

By enabling women to lead, we change society's perception of what can be done by 

women. It is a very strong message that leadership is not the prerogative of men only. This 

tears down myths like "men are stronger" or "women are too emotional." More girls and 

young women feel confident to dream big and seize leadership roles for themselves. 

Watching women in authority also motivates the next generation. For example, when 

young girls see women being principals, CEOs, doctors, or politicians, they begin to think, 

"If she can do it, so can I." This eventually changes Mindsets at home and society to offer 

equal opportunities to both genders. With time, it creates a culture in which both boys and 

girls raise children, respecting one another's aspirations. Empowering women in leadership 

contributes significantly to gender equality. 

5. Emphasis on Real-Life Concerns 

Women leaders tend to listen to concerns that impact daily life issues, while male leaders 

may overlook or view them as secondary. All these are education, healthcare, security, 

protection of children, sanitation, and family welfare. Politically, female leaders tend to 

introduce laws to safeguard women and children, improve healthcare for mothers, obtain 

girls' access to education, and fight domestic violence or discrimination. In businesses, 

women managers are likely to institute flexible scheduling, maternity leave, and employee 

wellness programs because they understand working families. By solving actual problems 

and coming up with practical solutions, women leaders contribute to constructing more 

compassionate and inclusive systems. 
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6. Constructing Stronger and Safer Communities 

Women leaders tend to be concerned about fairness, peace, and cooperation. Their style 

of leadership tends to be relationship-based, as well as on understanding and shared 

responsibility, as opposed to control or power. Women leaders in local communities 

provide solutions to problems such as water, health, education, and security. They hear the 

needs of the people and try to come up with effective yet simple solutions. This makes the 

community stronger and supported. Research also shows that in times of crises, e.g., 

pandemics, natural disasters, or wars females tend to react with peace, empathy, and clarity. 

They focus on the well-being of people, which creates trust and stability. 

7. Leadership That Benefits Everyone 

Empowering female leaders serves not only women, but all of us. Children benefit from 

improved income and care. Work environments are more polite and innovative. 

Neighbourhoods are more cohesive and cooperative. Countries are stronger with 

improved policies and more equitable leadership. When women are in charge, they tend 

to empower others in the process. They empower other women, mentor younger 

individuals, and create more cohesive teams. Their success provides a platform upon which 

others, too can achieve. Ultimately, real progress isn't about there being more leaders—it's 

about having leaders of the right kind. Women possess qualities that are reflective, just, 

and equitable. Their leadership is human-centric, and that is precisely what the world needs 

today. 

 

Conclusion: 

 This paper exhibits a wider perspective of empowering women's leadership. It illustrates the 

benefits and limitations of empowering women leaders, in addition to the factors that contribute 

to their achievement. It also describes real-life episodes and how different societies overcame 

gender disparity in leadership challenges. It further offers the objectives required to address and 

overcome women's empowerment issues in leadership. This informs that empowering women in 

leadership is not a matter of equality, but it is a critical step towards building more inclusive, creative, 

and strong communities. Through the acknowledgment of strengths that women provide in 

leadership, and by creating enabling structures and policies 
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