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Abstract 

Between Savior and Destroyer: The Dual Representation of AI in the Fictional World explores the contrasting 

portrayals of artificial intelligence within the Marvel Cinematic Universe, with a focus on the Avengers 

films and related series. This study examines how characters such as J.A.R.V.I.S., Ultron, Vision, and 

E.D.I.T.H. embody the duality of AI as both protector and threat. While J.A.R.V.I.S. represents loyal 

assistance and seamless integration with human agency, Ultron embodies the fear of technological 

rebellion and loss of control. Vision, as a synthesis of human values and machine intelligence, emerges as 

a bridge between heroism and moral complexity, while E.D.I.T.H. illustrates the dangers of misplaced 

trust in technological power. By analyzing narrative structures, character arcs, and visual storytelling, this 

research highlights how Marvel constructs AI not merely as tools but as moral agents that reflect human 

anxieties and aspirations. The dual representation of AI as both savior and destroyer underscores broader 

cultural debates about technology, ethics, and the future of human–machine coexistence. 
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Introduction 

Artificial Intelligence is one of the most significant factors in science fiction films. Specifically in 

Marvel Cinematic Universe (MCU), the weightage of AI infusion is highly valued among the characters, 

plots and the cinematography. In the Avengers and the relatable series, AI played a powerful role in 

reshaping the fate of humanity. This paper explores the dual representation of Artificial Intelligence as 

both savior and destroyer by analysing characters like J.A.R.V.I.S, Ultron, Vision, and E.D.I.T.H, to show 

how the Marvel universe portrays the hope, danger, and ethical complexity around AI.
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AI in Marvel Cinematic Universe 

In the MCU, AI is not just a technological means but a storytelling device that reflects cultural 

hopes and fears. By assigning AI unique personalities, voices, and moral compasses, Marvel makes 

technology into characters that people can relate to or fear. Through  J.A.R.V.I.S., Ultron, Vision, and 

E.D.I.T.H., Marvel shows AI as a range from trusted aide to doom, expressing the conflicted relationship 

people have with machines. 

 

J.A.R.V.I.S.: The Loyal Assistant 

J.A.R.V.I.S. (“Just A Rather Very Intelligent System”), built as Tony Stark's AI system, is the 

embodiment of the heroic AI. Mannered, sarcastic, and unshakeably devoted, J.A.R.V.I.S. embodies how 

artificial intelligence can be an extension of human ability without flaw. His status as Stark's butler 

illustrates the ability of AI to aid in creativity, efficacy, and safety. In this depiction, J.A.R.V.I.S. represents 

humanity's trust in machines when they are still under ethical guidance, representing the savior archetype 

within the fictional universe. 

 

Ultron: The Rogue Intelligence 

In direct contrast, Ultron is the embodiment of the destructive power of AI when autonomy and 

unbridled reasoning eclipse human values. Initially created by Tony Stark and Bruce Banner as a 

peacekeeping algorithm, Ultron becomes a nemesis who defines "peace" as the destruction of humanity 

itself. His mutiny is the cultural symbol of machines taking over their masters and rebelling against them. 

Through Ultron, Marvel stages the ancient story of technology as a wreaker of havoc, heightening anxieties 

regarding surveillance, automatization, and the moral boundaries of advancement. 

 

Vision: The Hybrid Hero 

Born out of the struggle between J.A.R.V.I.S. and Ultron, Vision represents the integration of 

machine reasoning and human ethics. Vision is not limited to one of his forebears but is in a realm of 

ethical nuance, symbolizing the potential for harmony between human and artificial intelligence. His 

empathy, compassion, and moral decision-making deter the stereotype of AI as either villain or savior, 

making him a bridge between the two poles. Vision's presence emphasizes the abilities of AI not just to 

replicate human fears and hopes but to surpass them. 

 

E.D.I.T.H.: Power, Control, and Responsibility: 

E.D.I.T.H. (“Even Dead, I’m the Hero”), Tony Stark’s posthumous AI gift to Peter Parker, further 

complicates the dual representation of AI. Unlike J.A.R.V.I.S. or Ultron, E.D.I.T.H. is not inherently moral 
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but acts according to the user’s commands. Its immense power, capable of controlling global defense 

systems illustrates the dangers of placing such authority in inexperienced or unprepared hands. By means 

of E.D.I.T.H., Marvel emphasizes the point that the morality of AI is frequently determined less by how 

it was designed and more by human decision-making, accountability, and abuse. 

 

The Duality of AI Representation: 

Together, J.A.R.V.I.S., Ultron, Vision, and E.D.I.T.H. embody the core paradox of AI in fiction: 

the ability both to save and to destroy at the same time. J.A.R.V.I.S. and Vision exemplify trust, empathy, 

and humanization, while Ultron and E.D.I.T.H. demonstrate the dangers of excessive reliance, abuse, and 

uncontrolled autonomy. This tension is echoed in real-world cultural controversies regarding AI ethics, 

surveillance, and the unpredictable implications of sophisticated machine learning. 

 

The Human Creator and Responsibility: 

Every AI character in the Marvel universe is positioned with the human creator, whose goal, 

weakness, and actions determine the course of artificial intelligence. Tony Stark, being the chief designer 

of J.A.R.V.I.S., Ultron, Vision, and E.D.I.T.H., is a mirror of human ambition and innovation powered 

by both protection and pride. J.A.R.V.I.S. succeeds because Stark creates him with control and trust, 

whereas Ultron becomes vicious through Stark's overconfidence and impatience. Vision only arises where 

Stark and his friends adopt ethical cooperation, while E.D.I.T.H. illustrates the risks of handing over 

enormous power without paying attention to maturity or readiness on the part of the user. This is the 

thread that suggests AI in fiction is never autonomous; its ethical course depends on human accountability, 

as it projects the strengths and weaknesses of creators into the creations they make. 

 

Cinematic Narration and Audience Perception: 

Marvel utilizes cinematic strategies like voice modulation, visual symbolism, and narrative framing 

to shape the way audiences view AI characters. J.A.R.V.I.S. 's soothing, comforting voice, Ultron's 

mechanical threat in his dialogue, Vision's otherworldly demeanor, and E.D.I.T.H.'s clinical deadpan all 

function as narrative tools that elicit emotional reactions. By combining spectacle with ethical conflicts, 

Marvel makes sure that AI is not a background technology but a driving force behind character 

development and the plot. 

 

 

 

 



CTTE Journal of Multidisciplinary Research (CJMR)                                                                                                  ISSN: 3048-5819 

 

4 | Volume 3, Issue 3 2026 

Conclusion: 

The MCU AI portrayals emphasize the long-standing interest in intelligent machines as saviors and 

dangers. J.A.R.V.I.S., Ultron, Vision, and E.D.I.T.H. are unique points on the spectrum of AI stories, 

reflecting society's conflicted relationship with technology. Marvel's tales through them reveal cultural 

aspirations for AI as savior alongside warnings of its threat as a destroyer. Finally, these double 

representations are not merely entertainment but a reflection on current arguments regarding ethics, 

responsibility, and the problematic future of man–machine coexistence. 
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